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	Goal
	Objectives
	Action Steps
	Discussion 
	Point Person
	Team members
	Date for Accomplishment

	I. Establish ASCLS/ASCLS-NJ as the premier organization for clinical laboratory professionals
	I. 1. Increase membership in ASCLS-NJ by 20% (min.) in FY11-12 (min. 25 new members) 
	I. 1. a. Develop new member recruitment campaign.

I. 1. b. Develop student member recruitment campaign.
	Establish at least one major new member recruitment event for FY11-12

Giveaways for new members

Establish a campaign to reach out to the NJ CLS student population

Send “Congrats to Grads” to recent graduates
	Membership Co-Chairs 

Student Director


	Education & Seminar Task Force

Student Forum,  ESA, & Membership Committee
	Oct 2011

April 2012

Ongoing

	
	I. 2. Improve member retention
	I. 2. a. Improve communication between members

I. 2. b. Improve member appreciation

I. 2. c. Provide items that are members only
	Use email list, social networking, and newsletter to better communicate with members.

Recap meetings on a blog.

Welcome new members

Congratulate newly certified members

Nominate members for ASCLS-NJ awards

Job postings

Resume Review
	Publications Committee Chair

Membership Co-Chairs

Employment Exchange Chair
	Pub Committee & President

All ASCLS-NJ Leadership

Membership Committee
	Ongoing

Ongoing

Ongoing

	
	I. 3. Develop future leaders for the organization
	I. 3.a. Conduct a Leadership Development Seminar

I. 3. b. Assign new committee members a mentor
	Leadership seminars have been held once a year in early June

Past committee chairs should serve as mentors
	President

President
	President-Elect

President-Elect
	Summer 2012

Ongoing

	II. Provide excellent health care to citizens of New Jersey through quality laboratory testing provided by qualified clinical laboratory personnel
	II. 1. Advocate for quality laboratory services in the national and state legislative arena.


	II. 1. a. Remain active on the legislative front as part of Legislative Symposium (Leg. Day)
	Plan to send a full delegation. (3 members, 1 student, 1 new professional)


	Government Liaison Committee Chair
	Government Liaison Committee & Board Members
	March 2012

	
	II. 2. Investigate feasibility of state licensure


	II. 2. a. Review efforts of other state societies.

II. 2. b. Work to strengthen our voice in Trenton
	Prepare a formal report on the efforts of other states over the past two years.

Work with membership committee to increase membership (especially in underrepresented counties)


	Licensure TF Com. Chair

Licensure TF Com. Chair
	Licensure Task Force Committee

Licensure Task Force Committee & Membership Committee
	Nov. 2, 2011

Ongoing

	
	II. 3. Assess laboratory personnel shortage.
	II. 3. a. Reassess clinical laboratory personnel shortage in NJ


	Reassess in 2-5 years

Prepare another survey to assess the shortage in our profession.
	ESA Chair
	ESA
	May 2012

	III. Increase public awareness and student enrollment into the clinical laboratory science profession
	III. 1. Inform the public of the clinical laboratory science profession
	III. 1. a. Maintain a website for clinical laboratory science

III. 1. b. Promote NMLPW

III. 1. c. Promote major events to general public
	Update www.LabScience.org
Coordinate an activity for NMLPW

Send press releases to media outlets about events
	Nancy Cicalese

NMLPW Coordinator

Marketing and PR Committee Chair
	ESA & Webmaster

Marketing and PR Committee
	Jan 4, 2012

April 2012

Ongoing

	
	III. 2. Introduce the youth of the state to the clinical laboratory science profession

	III. 2. a. Send letter/flyer and/or students to high schools and colleges to increase student classes.

III. 2. b. Update the list of institutions willing to provide tours to student groups.
	Come up with letter/flyer introducing profession.

Encourage current students to visit their colleges and high schools to promote profession.
	FYP Director

Student Director

Nancy Cicalese
	Student Forum & ESA

Student Forum & ESA

ESA
	Sept/Oct 2011

Ongoing

March 2012



	IV. Maintain a qualified clinical laboratory science workforce in NJ
	IV.1. Provide continuing education for clinical laboratory professionals
	IV. 1. a. Organize symposia activities at least twice a year:

Fall Seminar:

Spring Seminar:

Student Forum/Symposia:


	October 2011

April 2012

Dates:

Fall 2011

Spring 2012


	Fall Seminar Chair

Spring Seminar Chairs

Student Advisor


	Education & Seminar Task Force

Education & Seminar Task Force &

SA Chairs

Student Forum &

ESA


	Oct. 2011

April 2012

Oct. 14, 2011

Spring 2012



	V. Miscellaneous
	V. 1. Find a storage facility near regular meeting place
	V. 1. a. Investigate the expense of storage facilities in the New Brunswick area
	Coordinate moving materials to the new site if one is found.
	Past President
	
	Sept. 2011
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